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Leadership Challenge

Deploying the takeaways from your immersive experience
into your own context

Program overview: Deep dive into the participant's leadership challenge after an extensive assessment
of his/her ability to deploy key leadership behaviors aimed at trust-building and leading in uncertain
environments. The Leadership Challenge follows the highly immersive program “Shadows of Medellin /
High-Stakes Leadership in Action”, which must have been attended by the participant to allow for this
certificate to be issued.

Duration: 90 minutes

Key competencies covered by the program:

- emotional intelligence - framing - creative thinking - resilience
- bonding - critical thinking - ethical thinking - settling the unresolved
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