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High-Performance Decision-Making

Program overview: highly immersive online program designed to provide a critical decision-making
framework for high-stakes situations. Based on a real-case scenario, the program features concepts
from the most advanced books and research in neuroscience, psychology and behavioral economics..

Duration: 4 hours

Key competencies covered by the program:

* problem and solution ¢ emotional factorsand ¢ risk visualization * identification of decision
space definition data identification * sunk costs and hidden process vs. outcome
* reframing » stakeholders mapping agendas assessment * understanding the bets

being made
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